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The Carroll County Board of Supervisors held their budget monthly meeting on, 

February 26, 2018 in the Board Meeting Room of the Carroll County Governmental 

Center. 

Present were: 

Rex L. Hill 

Dr. Tom Littrell 

Bob Martin 

Phillip McCraw 

Robbie McCraw 

Joe Webb 

Steve Truitt, County Administrator 

Nikki Cannon, Assistant County Administrator 

Steve Durbin, County Attorney 

     Mr. Robbie McCraw called the meeting out of recess at 6:00p.m. 

     Mr. Martin led in invocation and pledge. 

     Mr. Robbie McCraw welcomed everyone and told it is good to see everyone tonight. 

   (Order) 

FY19 BUDGET DISCUSSION 

     Mr. Truitt told not all of the work on the revenue side is done but our focus tonight 

will be on expenditures.  He told that we have two strong man budgets to present to you 

tonight, we can take either one of these as an anchor and make adjustments or take either 

one and dive down as deep as you want.  He told that one is the initial budget and it 

resulted from the current status of revenue discussions and how much revenue we should 

use.  The current fund balance is one of the reasons we are coming up with this initial 

budget, we are not in compliance with that and we are aware and taking steps to do that.  

The overall financial position of the county is a popular topic and he would like to show 

that although it is not where we want it to be, it is improving and if we continue to what 

we have been doing it will continue to improve. It also addresses some of the things we 

have been dealing with such as spending trends on items that are difficult to predict.  The 

second budget he is going to call a goal budget and that is based on a recommended 

course of action for discussion and we can anchor around either one of these approaches 

and is based on continuous judicious cuts.  If we can a goal is to preserve the current 

level of services provided, we don’t have to do that but we can look.  Prudent spending 

which we already do and continue rehabilitation of the fund balance are in this budget.  

The initial budget has some key assumptions, none of the delinquent taxes would be 

budgeted toward FY19 expenditures, no contingencies would be included so if something 

breaks I would have to come back to you.  It also includes no CIP investment, at least not 

until the money shows up then we can take it and spend it how you see fit.  There will be 

no merit raises so the staff won’t like that but he wants to send a message that we are 

serious but he doesn’t think the amount of money that it saves makes that big of a 

difference but the psychological message is important and no COLA adjustments for the 

same reasons.  He realizes the State does this different so this might be evening 

something out that has already happened.  We will continue to look for cuts where we 

can find them and he has looked through all the departments and he doesn’t see the ones 

that are sitting around eating bon bons and doing nothing.  We have talked about hard 

billing but it is really firm billing, if you can’t pay we are going to ask that you request 

not to pay whereas now you can just say I ain’t paying, he thinks that suttle difference 

will result in double digit increase in collections.  He told this is the same level or 

reduced funding of the schools and that is not a done deal and that includes the CIP items 

and we are also saying nobody wants a tax increase.  He told that it comes out for 2019 a 

little over $41.6 million.  The spending difference is shown on a graph below in the slide.  

When we decide before we finish tonight he hopes that we take a starting point and take 

data from everyone.  He told we can look at service levels, staffing levels and his take on 

that is to continue to not fill vacant positions as we  have been doing.  We have filled a 

couple part time but in general we are not and we are starting to feel it, I don’t know if 
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we are really all that fat.  We will continue to look for ways to reduce debt like we did 

with refinancing the building.  We took all the contingency and Economic Development 

is out but he would like to put a little back in.  One member of this Board asked for all of 

the charitable deductions with the exception of one be removed, we haven’t done that yet 

but it is something we can look at.  We can talk about what the price of gas is going to be.  

We talk a lot about how we got here and I want to point out if you go back over last 10 

years we used to run under $40 million and the single thing that put us over was the 

QSCB debt and in the same time frame we bought some land and buildings and started a 

gas company.  In 2014 we took back Woodlawn School and have been paying for it ever 

since, the next year we got Lovell Creek and the voting machines and then the first 

QSCB was the next year.  

     Mr. Martin told that was the $15 million we got from the state. 

     Mr. Truitt told this doesn’t change a thing but it is educational.  It shows that real 

efforts are being made to improve. 

     Mr. Martin told the red line in 2014 we did a lot of things that saved, the Natural Gas 

reduced things. 

     Mr. Truitt told that it was great but it cost us a lot of money.  On the revenue side the 

amount we billed went up steadily but our collections are going down.  There is $5 

million out there that belongs to you that we could do a number of things with, we can 

rebuild our fund balance do a little CIP and possibly do a little business with.  We know 

it is frustrating for us to come and say we need additional money but some things there is 

no rhyme or reason to and showed the slide with the jail costs.  At some point you would 

think that place would be full, part is because there are more court dates than there used 

to be.  What he is trying to gauge is would you rather have something like the initial 

budget or the goal budget, his own preference is that we should budget fairly but 

aggressively and we have taken some steps to do that. He would like a fair amount of the 

back taxes should be put towards the management of 2019 and a budget with no 

contingencies is the message that we want to send or not.  That would be his preference 

but we are here for your preference.  On the remaining back taxes, put that in the fund 

balance.  Once you are satisfied with the fund balance, he doesn’t know that we have to 

get there all in one year then you can get a new fire truck or work on the schools.  He 

would like to spend a little money on travel one of these day.  When he does go 

somewhere he is working for you guys without spending your money.  He would like to 

get more aggressive. 

     Mr. Phillip McCraw told that the guy that presented closing two precincts would be a 

good savings, I would get shot.   

     Mr. Truitt told that if he were you he would not vote for that.  

     Mr. Robbie McCraw told that he thinks a hybrid is what we need to look for, a 

combination of everything in general but we still need to be pretty tough on some things.  

How fast will our return come in on these delinquent taxes.   

     Mr. Truitt told gauging from the response before there has been a name in the paper, 

he thinks it will be pretty fast.   

     Mr. Robbie McCraw told from reading on the Virginia website after property is sold it 

takes about a year to collect any money. 

     Mr. Durbin told once it is referred there is a process, the first thing would be to send 

out letters and you get about 20% at that stage and the closer and closer you get the more 

you collect.  He told 9 months to a year is a realistic time frame.   

     Ms. Cannon  told that the collections have crept up over the last couple of weeks.  

     Mr. Robbie McCraw told they have been very busy the last two weeks.  He told our 

delinquent tax that is owed is just tax and doesn’t include the property value.  
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     Mr. Truitt told it is just tax but he is not sure if that includes the penalty’s.  

 

     Mr. Robbie McCraw told looking back at what was sold in August that property 

brought nothing.   

 

     Ms. Cannon told on the last page of your revenue sheet there is delinquent real estate 

sale, there is $48,000 from the Clerk of Court from the sale in 2014.  She told the court 

has to hold that for 2 years she thinks.   

 

     Mr. Truitt told that it goes to the original property owner but if it is not claimed it 

comes to the County.   

 

     Mr. Martin told when he grew up you paid your bills and he wants to see the county 

pay their bills and build up surplus to carry us over and he doesn’t like having a blue 

zillion in surplus because it looks like we have overtaxed. 

 

     Mr. Truitt told we are required to have ½ of a blue zillion or 10 %. 

 

     Mr. Martin told he doesn’t like all this stuff hanging over him. 

 

     Mr. Hill told we have to continue on collecting delinquents, it is going to take a while 

it will be spread out over 2 or 3 years just what we have done this year.   

 

     Mr. Truitt told the other half of what we need to do is not let it become delinquent in 

the first place, it is not okay to budget 80%. 

 

     Mr. Robbie McCraw told that he agrees, he thinks we should do it all. 

 

     Mr. Martin told it is not a personal thing.  He told he is not out to get anybody and he 

has always tried to operate on that premise.  He told he has asked Sheriff Gardner a ton of 

questions but he is not out to get him.  

 

     Mr. Hill told that he thinks as the taxes come in we put some in our fund balance and 

as priorities come in we work on those items.  He told that we just can’t stop doing 

certain things like Economic Development, that cuts our throat.   

 

     Mr. Truitt told that he has been trying to make his own money through the IDA but 

you can’t count on that and there is a certain amount for deals that we have already done.   

 

     Mr. Robbie McCraw told that he really likes the idea of the firm EMS billing. 

 

     Mr. Truitt told that Mr. Lineberry has done an excellent job already and even though 

our spending has increased he has done a tremendous job on that. 

 

     Mr. Robbie McCraw told that at the last Fire Chiefs Meeting they discussed billing for 

Fire calls and there is an ordinance that says we can do that but it has never been 

enforced.  He told there are mixed feelings about it, some feel like it will cut into their 

fundraising.  He told he doesn’t see where that will be different from volunteer rescue.  

He told if you bill insurance they are gonna pay and he thinks it is something we need to 

look at.  He told that Hillsville has run 50 or 60 calls last year and that is a lot of revenue.   

 

     Mr. Webb told he was on Hillsville for 20 years and they looked after each other.  He 

told people don’t want to volunteer anymore but you still have to get the job done.  He 

told if the money is out there and it can be collected without putting any more hardship 

on the people that had the fire loss. 

 

     Mr. Robbie McCraw told that we need to make sure we educate the people so they 

know we are not going after them, it will be from the insurance company.   

 

     Mr. Martin asked how much money do we need in reserve so we don’t have to 

establish a line of credit.     
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     Ms. Cannon told to not issue a revenue anticipation note we need at least a million. 

 

     Mr. Robbie McCraw told we are looking at needing $7 to $8 million. 

 

     Mr. Truitt told we would need a little over $8 million. 

 

     Mr. Hill told that doesn’t get us a reserve that just gets us the fund balance.  

 

     Mr. Truitt told that would save us the money on the revenue anticipation note which 

we are going to go ahead and pay off because we are  not getting direction and we don’t 

need it. 

 

     Mr. Robbie McCraw asked if that is monthly. 

 

     Ms. Cannon told it is $47 a day. 

 

     Mr. Martin told we came up by raking out the chicken house to pay the jail so looking 

at what is coming up what do we need to do. 

    

     Mr. Hill told we are going to have more than the jail.  Do we need to keep the million. 

 

     Mr. Truitt told that we may not have enough without doing an adjustment on both 

sides. 

 

     Mr. Robbie McCraw asked what CSA is going to be. 

 

     Ms. Cannon told we have a Public Hearing in March and it is roughly $1.1 and an 

increase in the revenue of about $700,000 so about $400,000.   

 

     Mr. Martin told if we can collect unpaid taxes we need to pull in about $400,000. 

 

     Mr. Phillip McCraw told that PSA, A stands for authority and the Supervisors putting 

$1 million into it, is there any way that we have any control over slowing down their 

spending, they are looking at another grant.  He told that we need to get our feet on the 

ground and see where we stand.   

 

     Mr. Truitt told we are under no obligation as a Board to become the moral obligator 

on any new debt that they want to incur, they would have to come and ask first.  He told 

with respect to what they have already spent, it is what it is.  He told that we may be able 

to find better ways to pay for it.  He told that the person you appoint to that Board should 

be very frugal.  He told those are difficult decisions to make because everybody needs 

water and you are never going to break even. 

 

     Mr. Hill told he noticed it went up about $42,000 this year on the debt and asked if it 

was going to continue to go up.   

 

     Ms. Cannon told that it went down this year and they did a rate increase last year and 

passed some of that down to the Board.  She told she did have conversation on whether 

that would be possible for this year and she thinks they are looking at a reduction in the 

revenue from the closing of the Training Center that is significant and at this point what 

is budgeted is 100% of the agreements that we have already signed on.   

 

     Mr. Hill asked if we can’t do them like we do the citizens and make them continue to 

pay. 

 

     Mr. Truitt told they will have to continue to pay but the volume will be down.   

 

     Mr. Robbie McCraw told they will go back to a minimum usage fee. 

 

     Mr. Phillip McCraw told that we have people paying a non-user fee and part of their 

taxes to pay that and we have people in the county that haven’t got it and will be years 
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before they get it and his neighbor told him that the judge told him the Supervisors was 

the cause of him having to pay the non-user fee.  He told that it worries him that we just 

keep on digging the hole deeper.  He told if we told the people the truth that has water 

what they would have to pay they would say unhook me.   

 

     Mr. Hill asked if you had heard anything at all from the School Board.  

 

     Mr. Truitt told they have heard something from us.   

 

     Mr. Hill asked if they didn’t have a budget meeting, he can’t find anything on the 

website.   

 

     Mr. Robbie McCraw told that they supposedly had a meeting and approved it.   

 

     Ms. Cannon told she thinks they are approving it on March 26th.   

 

     Mr. Truitt told we had a private meeting and we were pretty far apart.   

 

     Mr. Martin told there was an email from the Treasurer about personal property unpaid. 

 

     Mr. Robbie McCraw told that she actually responded to him today.  He told that he 

asked what she was trying to explain in the email and she said that she can’t pull that 

from there and we can’t publish anything that is delinquent in 2017 yet and he told her 

that was no problem if we needed to manually pull it out we would.  He told we can still 

do 2016.   

 

     Mr. Truitt told the larger issue in his view is she needs to give the list even if we can’t 

publish it.   

 

     Mr. Robbie McCraw told that is basically what he said when he spoke to her.   

 

     Mr. Hill told we should be able to look at see the dates. 

 

     Mr. Durbin told that you are entitled to go into the Treasurer’s Office and inspect the 

books at any time so that is the county’s information except certain things that are 

confidential but what you are asking for, you are entitled to.   

      

     Mr. Hill told he thinks we should go ahead and send a letter now for August just to get 

that list as well.   

 

     Mr. Durbin replied absolutely. 

 

     Mr. Robbie McCraw read the email that the Treasurer sent and she said you cannot 

post 2017. 

 

     Mr. Durbin told that he doesn’t agree with that, if it is delinquent it is delinquent.  He 

told that if it may not have been delinquent enough to sell.   

 

     Mr. Robbie McCraw told that after reading everything it becomes delinquent on 

December 6 on that year and we can demand payment at that time.  He told he thinks we 

are being courteous. 

 

     Mr. Martin asked if you can publish with a disclaimer. 

 

     Mr. Durbin told that he has seen other counties do that. 

 

     Mr. Robbie McCraw told that we have been more than patient and she has until 10:00 

Friday. 

 

     Mr. Martin asked what are your recommendations or what direction should we 

proceed at this point.  He told it sounds like on real estate our ducks are lined up but he is 

not sure about personal property.   
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     Mr. Truitt told that personal property is a little different but you have already passed 

the resolution and if we do those things, actually he is expecting to see a bigger increase 

on the personal property, our performance on that is terrible one of the worst in the State.  

He told that we can get better at it.  He told the answer to him is we have a good plan we 

just need to execute it and the personal property we need to do whatever way works best.  

He told we have lots of ways to interact with Bonita and her staff we just need to 

encourage her to use the tools that are available and if she does we will almost move 

from 60% to 80%.  He told that is not going to cure every problem that we have. 

 

     Mr. Robbie McCraw asked what makes it so hard to do anything with personal 

property. 

 

     Mr. Truitt told that we just can’t sell it. 

 

     Mr. Durbin told that we have such great leverage with real estate, you can’t leave with 

the real estate so you can find it and it has some value.  He told on personal property 

sometimes it doesn’t have any value if you seize it.  He told he recommends the DMV 

stops. 

 

     Mr. Robbie McCraw told from what he has heard there is a lot of personal property 

that has been sold and it hasn’t showed up and is still in the system.  He asked if they are 

still liable for that.   

 

     Mr. Durbin told that they have to demonstrate that they sold it.  

 

     Mr. Hill asked if we would be better off to get a collection agency to deal with the 

personal property after a certain date.   

 

     Mr. Durbin told that some counties do that, you may want to look at it.  He told that he 

would like to see what you get with the tools you have because they are not being used.   

 

     Mr. Hill asked if we need to set that up now. 

 

     Ms. Cannon told that it is a tedious process you have to reenter the list each year. 

 

     Dr. Littrell told that he doesn’t think it comes as a surprise that this has been a gravel 

in his  craw for  many years.  He told that it has probably been 8 years ago he talked to Jr. 

Young in Grayson County and they have a formula and plan that they do every single 

year where they send out notices and publish in the paper.  He talked to our Treasurer 

about doing that but never got anywhere.   

 

     Mr. Hill told that they have someone to do the mailings so it is less manpower.   

 

     Dr. Littrell told that what he would like to see is take the first million and put it 

towards the budget then put after that in the fund balance. 

 

     Mr. Hill told that we should be okay and the other stuff that comes in then we pass it 

out.   

 

     Mr. Robbie McCraw asked if we have an amount budgeted in for this year. 

 

     Ms. Cannon replied no.   

 

     Mr. Hill told it doesn’t look like any of these funds are going to come in until October 

at the earliest. 

 

     Mr. Truitt told that they are coming in now.  He told that we are probably going to 

come in at budget this year because we budgeted so low.   
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     Ms. Cannon told that she doesn’t know that we are going to make what is in the 

budget this year. 

 

     Mr. Truitt told it won’t be zero.  He told as a result of what is happening he thinks it 

may be more than what we budgeted.  He told if it doesn’t we will have to figure out 

something else. 

 

     Mr. Martin told that he spoke with Kim Cloud at length today.  
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CLOSED SESSION – PURSUANT TO VIRGINIA CODE SECTION 2.2-3711(A1, 

A5, A7) 

 

     Upon motion by Mr. Martin, seconded by Mr. Hill, and passing, the Board convened a 

Closed Session for the discussion of personnel, legal matter, as authorized by Virginia 

Code Section 2.2-3711 (A7, A8). 

 

     Mr. Durbin explained the reasons for entering Closed Session. 

7. Consultation with legal counsel and briefings by staff members or consultants 

pertaining to actual or probable litigation, where such consultation or briefing in open 

meeting would adversely affect the negotiating or litigating posture of the public body; 

and consultation with legal counsel employed or retained by a public body regarding 

specific legal matters requiring the provision of legal advice by such counsel. For the 
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purposes of this subdivision, "probable litigation" means litigation that has been 

specifically threatened or on which the public body or its legal counsel has a reasonable 

basis to believe will be commenced by or against a known party. Nothing in this 

subdivision shall be construed to permit the closure of a meeting merely because an 

attorney representing the public body is in attendance or is consulted on a matter.  

8.   Consultation with legal counsel employed or retained by a public body 

regarding specific legal matters requiring the provision of legal advice by such 

counsel. Nothing in this subdivision shall be construed to permit the closure of 

a meeting merely because an attorney representing the public body is in 

attendance or is consulted on a matter. 

VOTES 

Mr. Webb  Yes 

Mr.  Phillip McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

CERTIFICATION OF CLOSED SESSION 

 

     Upon motion by Mr. Webb, seconded by Mr. Phillip McCraw, and passing, the Board 

adopted the following Resolution: 

 

WHEREAS, the Carroll County Board of Supervisors convened a Closed Session this 

date pursuant to an affirmative recorded vote and on the motion to close the meeting in 

accordance with the Virginia Freedom of Information Act; 

 

WHEREAS, Section 2.2-3711(D) of the Code of Virginia requires a certification by the 

Board of Supervisors that such Closed Session was conducted in conformity with 

Virginia law; 

 

NOW, THEREFORE, BE IT RESOLVED that the Carroll County Board of 

Supervisors hereby certifies that, to the best of each member’s knowledge, (I) only public 

business matters lawfully exempted from open meeting requirements under the Virginia 

Freedom of Information Act were heard, discussed or considered in the Closed Session to 

which this certification applies, and (II) only such business matters as were identified in 

the motion by which this Closed Session was convened were heard, discussed, or 

considered in the meeting to which this certification applies. 

 

 VOTES 

Mr. Webb  Yes 

Mr.  Phillip McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

BUDGET DISCUSSION      

 

     Mr. Martin asked if we need another budget meeting. 

 

     Mr. Truitt replied yes and the main reason is the biggest budget item we have left is 

the relationship with the school and that is not done yet. 

 

     Mr. Hill asked if they gave us a number on the ADM. 
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     Ms. Cannon replied no sir.  She told they haven’t got the information from the State 

yet and they were waiting on that.  She told that she thinks they are basing it on 3600 

students.   

 

     Mr. Hill told a bunch graduated in December. 

 

     Mr. Martin told that they were projecting about 18 to graduate. 

 

     Mr. Truitt told that some were in lower grade levels which is interesting. 

 

     Mr. Martin told that he can tell you from substituting in other state but about 80% of 

the behavior in school that Carroll County has and another was about 50%.  He told the 

discipline system is excellent in the schools.   

 

     Mr. Robbie McCraw told that we need to decide if we want to do the initial budget, 

the goal budget or a hybrid style budget.  He told that we need some recommendations. 

 

     Mr. Hill told that he likes the numbers we have here.  He told Tom was talking about 

the million dollars, was you going to put that in the CIP. 

 

     Dr. Littrell told you can put it where you want to but if it is collected we ought to be 

able to spend it.  He told if we are serious about collecting we should be able to spend it. 

 

     Mr. Robbie McCraw told that he thinks we are making motions toward doing that and 

being diligent about that.  He told he agrees if we are able to get it we should be able to 

use it. 

 

     Mr. Truitt told what we are hoping to do is get authorization to take some of it, a lot 

will be CIP because Economic Development is actually CIP and we can take the first one 

or two most important things in the CIP and another thing would be to put back the 

contingencies like the ones we used this year to get through. 

 

     Dr. Littrell told Economic Development would be an excellent one to put towards. 

 

     Mr. Truitt told that there is some Economic Development that is already spent and he 

has been trying to pay with those things through IDA but that will run out.  He told the 

new deals are even more important.   

 

     Mr. Hill told that he thinks Economic Development is the most important.   

 

     Mr. Robbie McCraw asked if we need a motion. 

 

     Mr. Truitt told we just need direction. 

 

     Mr. Robbie McCraw told that he know Bob says he likes spending time with us but 

not as much as with his wife but it is important for all of us to be a part of the budget 

process.  He told we need to be very aware of the budget and there is no better way to get 

that other than education from staff. 

 

     Mr. Hill told he would like a quarterly update on where we are with the budget 

starting in Octobers so we know where we stand. 

 

     Mr. Robbie McCraw told that he is going to help Rex out a little bit, on these 

charitable contributions he would like for us to have more information on these. 

 

     Ms. Cannon told that all of the requests that we  have to date are in your book behind 

the Board of Supervisors tab. 

 

     Mr. Robbie McCraw told for instance Feeding America, he would like to know how it 

helps us out because if you go to the website the closest one is in Roanoke with one place 

in Galax to obtain food from and he would like to have more information how it is 

helping our citizens out and kind of along the same lines as the Brain Injury.  He told that 
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he looked at the SWVA EMS hasn’t been updated since 2016, it still has Mike Mock and 

how do we benefit from that.  He told those are things we should be aware of. 

 

     Ms. Cannon told that she has ask any of the agencies that she has talked with to 

include that.  She told the Family Resource Center called on Friday and she told them to 

include in their request how it is beneficial to Carroll County.  She asked Mr. Phillip 

McCraw if he knew if the Feeding America truck still comes to St. Paul School. 

 

     Mr. Phillip McCraw told that he doesn’t know.    

 

     Mr. Robbie McCraw told that we need to be able to promote it if it is there.  

 

 told that he doesn’t know.    

 

     Ms. Cannon told that she did get 4 in the mail today that have not made it into your 

books yet.   

 

     Mr. Martin told nothing personal, but we contribute $5000 to Fries Recreation and he 

would like to know how many people use that. 

 

     Ms. Cannon told that we have not actually paid that, they put in a request several years 

back. 

 

     Mr. Hill told that he talked to the guy over that and told him to get his stuff in there 

and you will get your money but haven’t heard anything.  He told the other question he 

has is about contingency, you are talking about putting $100,000 in. 

 

     Ms. Cannon told that it is roughly around $80,000. 

 

     Mr. Hill asked if she could put that under BOS so it is the first thing he sees when he 

opens the book.   

 

     Mr. Robbie McCraw told that it has been tossed around a little bit about billing the 

Town for part of the assessment, is that something we can do or Commissioners Office.  

He told that Fran feels like we should be able to bill them $17,000 for the assessment.   

 

     Ms. Cannon told that she was under the impression that they had done that.   

 

     Mr. Robbie McCraw replied no.  He asked if you all have what you need to proceed.   

 

     Mr. Truitt replied, I think so.  He told we will produce basically a hybrid budget that 

has some of the contingency back in and some of the Economic Development back in and 

we will make an assumption that we can use a reasonable amount of past due taxes.  He 

told we will put that together and present that as a single budget. 

 

     Mr. Robbie McCraw told that it sounds good to him. 

 

     Mr. Martin asked if we have ever formally hired a legal firm for collection. 

 

     Mr. Robbie McCraw told that we talked about RFP and asked if that is something we 

need to do. 

 

     Mr. Truitt replied no.  He told we have used this firm in the past and he reviewed the 

results and it looked exceptional and because we want to break it up you don’t want to 

have more than one firm at a time.  He told if you prefer a RFP he can work on one.  He 

told that it doesn’t cost us anything directly because they take all of their fees on the 

collection.  

 

     Mr. Hill asked what if it doesn’t sell for that. 

 

     Mr. Truitt told that if it sells for less that’s a bad deal. 

 



February 26, 2018 

17 
 

     Mr. Hill told we don’t collect anything but the law firm does. 

 

     Mr. Durbin told if you sell it and it does bring then the County gets the money.  He 

told that if it gets to where the property is not worth much and we try to sell it once and 

the judge doesn’t approve it and we sell it again, we adjust our fees.  He told that it is still 

not out of the pocket of the County.   

 

     Mr. Truitt asked if we can get a recommended methodology off adjusting fees.   

 

     Mr. Durbin told that he would have to talk to the guys that actually do that.  He told 

that it is typically done case by case.   

 

     Mr. Truitt told that the last time we did this we got our money’s worth and they didn’t 

have the cream of the crop to work with.  

 

     Mr. Robbie McCraw told that is what Rex is looking at, he got a copy of the last sale.  

He told that he feels like the property sold in August were poor choices. 

 

     Upon motion by Mr. Martin, seconded by Dr. Littrell  the Board appointed Sands 

Anderson subject to approval from County Administrators Office on fee structure terms 

for the collection of delinquent taxes. 

 

VOTES 

Mr. Webb  Yes 

Mr.  Phillip McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     Mr. Hill asked if you can see the funds coming in, the revenue as it comes it do you 

have a spot that you can see somewhere.   

 

     Ms. Cannon told that it is difficult with our system but she has been monitoring it 

daily.  She told that she prints the revenue report each day. 

 

     Mr. Hill told he wants it compared to last year. 

 

     Mr. Robbie McCraw told if Bonita could generate a report. 

 

     Mr. Truitt told that we can’t see what is current and what is delinquent. 

 

     Mr. Martin told if we have the right to ask for things the next step is to tie into the 

computer system so we have that ability. 

 

     Mr. Durbin told that you have the right to inspect. 

 

     Mr. Hill told that he would like to be able to look himself.   

 

     Mr. Martin told that would be a worthy goal. 

 

     Mr. Robbie McCraw told that we should wait and see what transpires between now 

and Friday and go from there. 

 

     Dr. Littrell told that he has had more people congratulate us on our efforts to collect 

these taxes than anything else he has done on this Board. 

 

     (Order) 
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     Upon motion by Dr. Littrell, seconded by Mr. Martin and passing, the Board 

adjourned.  

 

VOTES 

Mr. Webb  Yes 

Mr.  Phillip McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 
 
  

     (Order) 
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